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Change and Innovation Management

Location: South Africa

Contact person: Tonderai Mawopa

Belongs to: International Business Administration, offered in South Africa

Period: MP1 & MP3

The minor is about

Explores contemporary theories on Change
Management and Organizational Develop-
ment and the importance of the people ele-
ment in these areas

Industry experience from guest lectures and
field trips provide you with new insights into
how organizations manage change within
their workplace

Provides an active research component. In
Corporate Group Learning you will be given
the opportunity to be analytical and creative
in your thinking

Student Testimonial

“This minor is a great way to learn more about
how companies react on a changing environ-
ment and /or how to manage it yourself. All
this is put into practice with a great project
and amazing field-trips"

Joey Kappe

Examination

Assessed against an Organisational Change Management plan for a Real World Case

Students will have weekly case analysis

Discussions and reports used as a means of assessment

Group Module assignment
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“Innovation is Change that Unlocks New Value!"

All organizations currently undergo some form of change. Many of these change programmes are
informed by management theories such as culture change, business processes, empowerment,

leadership and total quality.

An organization has a real opportunity to excel when personal objectives of staff are aligned with
the objectives of an organization. This process involves dedication and commitment as it is people

who make the difference in the end.

Managers that build upon the personal values and passion of the employees, get dedication,
flexibility and vision in return. With those you can create resilient organizations ready for any

changes or opportunities.
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